
ING. ARMIN KROTKY 
A-2345 Brunn am Gebirge 

Krotenbachgasse 3 
 

� mob:  +(43) 699 10 378 380 
        fax: +(43) 699 43 378 380 

mail armin@krotky.com 
web  http://www.armin.krotky.com  

P E R S O N A L  D E T A I L S  
 

MARITAL STATUS :  DIVORCED ,  3  CHILDREN (14,20,21  YEARS )   

NATIONALITY :  AUSTRIAN  

AGE :  45  YEARS   

PLACE OF BIRTH :  V IENNA  

 

W O R K   E X P E R I E N C E  

Rexel Austria & CE     September 2004 - still 
Vienna 23 

IT  PROJECT MANAGER FOR MAINLY LISTED ACTIVIT IES (PARTLY ) :  

ROLLOUT AND IMPLEMENT AN EUROPEAN W IDE ERP  SYSTEM FOR F INANCE ,  
CONTROLLING ,  LOGISTIC AND D ISTRIBUTION .  

MPLS  DATA NETW ORK :   
RENEGOTIATE A NEW  CONTRACT FOR AN EUROPEAN W IDE MPLS  NETW ORK 
(HU/CZ/SK/SL/AT/SE/PL).   
CONTRACTUAL ROLLOUT  
TECHNICAL ROLLOUT  
 
VOICE OVER IP:  DEVELOP A CONCEPT FOR SW ITCHING TO VO IP  W ITHIN  
REXEL AUSTRIA ,  SUPPLIER SELECTION ,  PUT OUT TO TENDER ,  
PROJECTREALIZATION  

 

Connect Austria / One    March 1998 – September 2003 
Vienna 21 

STARTED AS PROGRAM MANAGER IN THE  NETW ORK ROLLOUT DEP . ,  
SUPPORTING THE IMPLEMENTATION  AND THE PROCESSES TO BRING THE 
CONNECT AUSTRIA DCS  1800  NETW ORK ON AIR ,  IN ACCORDANCE W ITH THE 
GIVEN TIME SCALE .  

AFTER 2  MONTHS ENTRUSTED W ITH THE BUILD UP OF A NEW  REGIONAL 
ORGANISATION AS AREA MANAGER FOR THE REGION V IENNA 2  (APPROX. .  
35  EMPLOYEES )  

FROM JANUARY 99,  TAKEOVER AND MERGER OF THE SECOND REGIONAL 
OFFICE INTO ONE COMMON ORGANISATION CALLED REGION EAST (APPROX. .  
150  EMPLOYEES ) .  

AS AREA MANGER I  W AS RESPONSIBLE FOR THE FOLLOW ING DEPARTMENTS  

•  REGIONAL S ITE PLANNING (RADIO AND TRANSMISSION) ,   

•  S ITE ACQUISIT ION  

•  PERMITS AND S ITE CONSTRUCTION  



•  IMPLEMENTATION  

•  NETW ORK F IELD OPERATION  

BESIDE THE PROJECT COORDINATION (APPROX.  1200  S INGLE SITE 
PROJECTS )  ONE OF MY MAIN TASKS W AS TO REORGANISE AND OPTIMISE THE 
REGIONAL ORGANISATION TO DOW NSIZE THE HEADCOUNT TO 65  
EMPLOYEES .  

REPORTING DIRECTLY TO THE CTO ,  I  ALSO W AS RESPONSIBLE FOR A 
YEARLY BUDGET OF €  115.000.000. 

DUE TO AN EXTENSIVE REORGANISATION OF THE REGIONAL ROLLOUT 
DEPARTMENT STRUCTURE IN MAY 2000,  I  TOOK OVER A POSITION IN 
MANAGEMENT SUPPORT ,  REPRTING DIRECTLY TO THE CCO. 

IN THIS FUNCTION ,  W HICH W AS AN INTERFACE BETW EEN THE TECHNICAL AND 
THE MARKETING /SALES DEPARTMENTS ,  I  W AS RESPONSIBLE FOR THE 
STRATEGIC NETW ORK EVOLUTION FROM THE MARKETING AND SALES POINT 
OF VIEW  AS W ELL AS THE GEO MARKETING DEPARTMENT .  

High Tech / Motorola    December 1989 –February 1998 
Vienna 23 

STARTED AS RADIO PLANNING ENGINEER FOR THE AUSTRIAN TACS  900  (D-
NET) .  RESPONSIBLE FOR THE FIRST 56  TURN KEY S ITES IN THE MAIN 
CAPITAL CIT IES AND IN RHEINTAL (VLBG) .  

TURN KEY PROJECT MANAGER –  RESPONSIBLE FOR S ITE -ENGINEERING ,  
LOGISTICS ,  INSTALLATION ,  INTEGRATION &  COMMISSIONING .  

CHANGE TO MARKETING /PROGRAM MANAGEMENT DEPARTMENT AND 
BECAME DEPARTMENT LEADER FOR PROGRAM MANAGEMENT  

PROJECT LEADER GSM  PHASE I  FOR PTV/MOBILKOM  

PROJECT COORDINATOR FOR THE TACS  REBANDING PROJECT  

PROJECT LEADER FOR APPROX.  250  TURN KEY MICRO AND PICO S ITES IN 
AUSTRIA (S ITE ACQUISIT ION ,  PREPARATION ,  INSTALLATION ,  INTEGRATION 
AND OPTIMISATION) .  

Rohde & Schwarz    June 1985 – November 1989 
Vienna 10 

SALES ENGINEER RF-MEASUREMENT EQUIPMENT  
(MAIN FOCUS COMMUNICATION )  

 



 

E D U C A T I O N  

Volksschule 
Vienna 23, Prückelmayergasse  

 

Bundesrealgymnasium 
Vienna 5, Reinprechtsdorferstraße 

 

HTBLuVA Mödling 
HÖHERE ABTEILUNG FÜR 
NACHRICHTENTECHNIK UND ELEKTRONIK )  

 

T R A I N I N G  
SOSCOT INTENSIV I  MDI OESS  
PROJEKTE PLANEN UND STEUERN  MDI PATZAK /RATTAY  
DATENKOMMUNIKATION  ELMI K I LL IAN  
SCHW IERIGE PROJEKTE FÜHREN  HERNSTEIN  SC H W A R Z /HE I N T E L  
PROFESSIONELLES FÜHREN  MOTOROLA  
CONTROLLING FÜR N ICHT-CONTROLLER  ÖCI GABRIEL  
DAS PROJEKTORIENTIERTE UNTERNEHMEN  PM GAREIS  
PROJEKTMANAGEMENT  PM GAREIS  
DIV TECHNISCHE TRAININGS  ROHDE&SCHW ARZ /MOTOROLA /ONE  

A D D I T I O N A L  S K I L L S  A N D  I N T E R E S T S  

LANGUAGES :   GERMAN NATIVE SPEAKER  
   ENGLISH ,  FLUENT  
   FRENCH BASICS  
 

COMPUTER  MS  OFFICE XP  (W ORD ,  ECXEL ,  POW ER POINT ,  OUTLOOK )   
   ACCESS ,  FRONTPAGE ,  SQL 

1969 - 1973 

1973 - 1978 

1978 - 1984 


